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01. Key Value Drivers

What drives Inlabs?
Making healthcare and an optimal quality of life accessible, 

convenient, and tasty to the end consumer.

This by producing high-quality and innovative (para)pharmaceutical 

formulations in Nespresso® compatible capsules.

What are Inlabs main objectives? 
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• Providing preventive low-threshold healthcare versus classic

reactive disease management.

• Increasing the quality of life of the end consumer in a low-

threshold manner.

Lowering barriers to therapy initiation and adherence.

Think of problems or discomfort with swallowing, bad taste of 

medication, gastrointestinal side effects, association with being 

sick, therapy compliance through the ritual of tea and/or coffee, ...



4

02. Value Proposition
Inlabs develops and produces Nespresso®*-compatible 

capsules, as carriers of pharmaceutical and para-

pharmaceutical active ingredients.

Higher patient compliance
• Association with health and a moment of enjoyment. Pills are 

often associated with being sick. Inlabs’ solutions remove that 

resistance. The delicious hot and cold drinks from Nespresso®*-

compatible capsules are associated with health in combination 

with enjoyment.

• No problems with swallowing. 30% of the population has 

difficulty swallowing because of the size of the pills or because 

of the bad taste (source). The most common reasons given, 

were that the pills were too big, they got stuck in the throat and 

they had a bad taste or smell. Liquid variants did not report 

these issues. 

• To be built into the daily ritual. The offered beverage falls within 

the consumer’s daily routine or ritual (source).
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Convenience
• Higher dosage in one capsule. The use of Nespresso®*-

compatible capsules, which can contain up to 5 grams of 

active ingredients, allows for higher doses and more different 

combinations of active ingredients to be administered in one 

capsule. This simplifies the treatment of the patient and thus 

increases patient compliance.
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Sustainability
• A sustainable alternative. The climate-neutral and

biodegradable capsules are a sustainable alternative to the

harmful plastic and aluminum capsules of the traditional

players in the coffee market. The capsules are extremely

popular and consist of more than 96% reusable raw materials.
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https://www.spine-health.com/treatment/pain-medication/trouble-swallowing-pills-dysphagia
https://www.pewresearch.org/fact-tank/2013/12/20/chart-of-the-week-coffee-and-tea-around-the-world/
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The scientific team is led by Dr. Peter Aelbrecht. 

• Expert in orthomolecular medicine and active for 30 

years in scientific research for the (para)pharmaceutical 

industry.

• He also developed numerous formulas for the nutritional 

supplement industry.

• As Chief Scientific Officer, Peter lead the research team 

of Labophar N.V. for 15 years.

• Also heads Marnes Clinic as medical director.
• Was a teacher of orthomolecular medicine at ICZO for 

many years.

03. Laboratory

The scientific team of 
Inlabs
For its research and development, Inlabs has a team of 

experienced specialists and scientists. Research, 

development and production all take place from A-Z in 

Belgium. A country that has built a big reputation in 

pharmacy and parapharmacy.

The team is not only responsible for the development 

and production of the biodegradable Nespresso®*-

compatible capsules. In addition, they develop and 

produce scientifically substantiated pharmaceutical and 

para-pharmaceutical agents.

An externally approved lab analyzes and certifies the 

exact amount of each active ingredient that ends up in 

the cup. Inlabs then quantitatively adjusts the formula to 

the desired therapeutic final dose.

Dr. Peter Aelbrecht
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04. Production
The production of Inlabs takes place in Belgium in our own production 

facility. Belgium has a long history in pharmacy and parapharmacy.

How production is 
structured?
• Mass production possible thanks to our own production line.

• Exclusive access to biodegradable capsules.

What do we produce?
• Inlabs fills Nespresso®*-compatible capsules.

Biodegradable
Industrial compostable in 16 weeks

80.000
Pieces/day

To be filled with
• Dietary Supplements

• Enriched and enhanced infused teas and

coffees

• OTC products (eg paracetamol)

* Third party brand with no link to Inlabs
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05. Services

• Joint-offering in which we support our brands in your region

• Ready-to-market formula
• Ask about our range of nutritional supplements in 

Nespresso®*- compatible capsules

• Low MOQ

• Packaging: Boxes of 20 pieces

• Lead time: 4-5 weeks

2. Production private label

Ready-to-market formules for your brand

• Private label filling of our in-house formulas

• Ready-to-market (except packaging)

• Low MOQ: 40,000 pcs per reference

• Packaging

• Boxes of 10 or 20 pieces

• Sleeves of 10 pieces

• Bulk

• Lead time: 6-8 weeks after delivery of packaging boxes

3. Contract manufacturing

Full service provider for the development, testing and production of 

your own formulas

• Development, testing and production based on your own 

formula

• Volumes (MOQ) and entitlement

• Lead time: Custom

• Packaging

• Boxes of 10 or 20 pieces

• Sleeves of 10 pieces

• Bulk
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A collaboration with Inlabs?
• Would you like a tailor-made formula? Send us your proposal 

(formula, indication or therapeutic target) and we will prepare a 

price offer for each reference.

• You want to launch a new range, but are not sure about the 

formulations or the regulations? Inlabs offers guidance on 

formulation and legislative aspects.

• You have a product range with formulation, but you are not 

sure about the distribution channel and the positioning of your 

brand? We help you analyze and understand the market using 

the most recent data.

• Do you want to revive your product range? Our marketing team 

helps you to optimize the formulas and marketing 

communication (positioning, USP, packaging, etc.), based on 

the most recent trends and innovations.

• You have an existing product range and you want to expand 

it? Inlabs offers you new formulas in correlation with the 

rest of your range.

• You prefer an off-the-shelf product to reduce your time-to-

market? Through an exclusivity contract you can become the 

distributor of our Inlabs brands for a specific region.
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Various ways on how to work 
with Inlabs:
1. Distribution of Inlabs brands

Ready-to-market formules for your brand
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How do we proceed?
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Distribution of Inlabs brands 
1. Project analysis & scope determination

• Legal framework & due diligence
• Price agreement + MOQ per reference
• Logistics and lead times

3. Packaging development and production in consultation with customer
3. Optional: Supportive Marketing

Private label    
1. Project analysis & scope determination

• Legal framework & Due Diligence
• Defining target market, limitations, regulations, ...

 » A special team of regulatory affairs - assisted by an external consultant if necessary - checks the conformity of the 
formula with the applicable legislation in the destination country.
 » Assist in the registration of the formula with the authorities of the country concerned.

•  Cost calculation, price agreement & determination MOQ per reference
• Logistics and lead times

2. Packaging development and production in consultation with customer
3. Optional: Support market launch

Contract manufacturing
1. Project analysis & scope determination

2. Feasibility analysis (bench batch, taste test, industrial feasibility)
• Legal framework & Due Diligence
• Defining target market, limitations, regulations, ...

» A special team of regulatory affairs - assisted by an external consultant if necessary - checks the conformity of 
the formula with the applicable legislation in the destination country.

» Assist in the registration of the formula with the authorities of the country concerned.
• Cost calculation, price agreement & determination MOQ per reference
• Logistics and lead times

3. Writing the basic formula
4. Consultation with customer and approval of basic formula
5. Quantitative analysis (externally approved lab) of the active ingredients of the basic formula in the cup.
6. Quantitative adjustments in function of the results of lab testing from basic formula to concept formula.
7. Flavoring and flavoring concept formula.
8. Any final adjustment of active ingredients concept formula in function of the desired taste to the final formula.
9. Presentation of the final formula to tastingpanel.
10. Fine-tuning flavoring and taste-definitive formula in function of feedback tasting panel.
11. Submission of final formula to customer for approval.
12. Any final adjustments in function of customer feedback.
13. Production final formula.
14. Packaging development and production in consultation with customer.
15. Optional: Support market launch

01
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06. Our management team

Dr. Peter Aelbrecht
• Owner & Medical Director

Gianni Proost
• CEO & Owner

Louis Ballegeer
• Owner & founder

Camille Willems & 
Chantal Hoorens
• Owners

• Years of expertise in Nespresso® and

Dolce Gusto compatible capsules
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Interested in 
working with us? 
• Request samples

• Let’s have a  cup and team up

Contact us
• www.inlabs.be

• support@inlabs.be

• +32 499 28 98 93

http://www.inlabs.be
mailto:support%40inlabs.be?subject=
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