SimpleOne

A unified service management
system and low-code business
process automation platform
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SimpleOne in Numbers

2019 90+

Year founded Partners
Employees Corporate and Government

Projects




SimpleOne Ecosystem

Business Applications
Ready-to-use solutions for key business tasks —
ITSM, ITAM, HRMS, SDLC, B2B CRM.

ESM Platform

General business automation tools

and instruments for implementing

a service-oriented approach —unified CMDB, SLA
management, KPI tracking, and more.

Low-Code Platform

Visual modeling and automation tools enabling
companies to independently create, develop,
and deploy custom applications.
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CMDB
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LCAP (Low-Code Application Platform) Level

The SimpleOne platform s a toolkit for rapid, independent development
of business applications without vendor involvement

SimpleOne empowers companies and partners ; Business applications
to automate processes and autonomously develop
tailored business applications for any task — o omsM 1AM 1D SDLC I1 B2BCRM (11 HRMS

independent of vendor support.

Cie . . ESM platform
Built-in low-code and no-code tools simplify E
development: visual builders, drag-and-drop ! Servise Brodict Beries Knowledge
. . ! CMDB . . Approvals
functionality, process templates, and ready-to-use | portfolio portfolio portal .
components. I Personal Metrics and Labor
Needs Budgets Costs SERAAUlE Task boards KPls Casls

For complex scenarios, a pro-code mode is available:
JavaScript, REST API, and integration with third-
party systems

Low-Code Platform Tools (LCAP)

X import rules X


https://simpleone.io/

The ESM Platform Level

An array of out-of-the-box services and tools,
accessible right after deployment, designed
to scale your service management approach
and automate supporting business processes
throughout all departments —including IT, HR,
procurement, facilities, legal, etc.

Delivers a unified platform for record-keeping

and involvement in company-wide processes,

with all necessary capabilities built-in, requiring no
additional modules.

*You're not just customizing business applications — you're creating
your own digital products

Business applications

ITSM s ITAM _..  sbLC 22 B2BCRM 1. HRMS -]

ESM platform

CMDB Servicg Produgt Service Knowledge Approvals
portfolio portfolio portal base

Personal Metrics and Labor

Low-Code Platform Tools (LCAP)

Workflows Baa SLA Business | o editor | WyswYc
import rules



The Business Applications Level

The SimpleOne platform s a toolkit for rapid, independent development
of business applications without vendor involvement

Expertly crafted by the SimpleOne team, | Business applications

these out-of-the-box products are built on best
current business needs.

. . . . . ESM platfo
Every business application provides a foundation I

for end-to-end automation within a specific | o Senitise e Service nowledge
department and can extend to other areas 5 portfolio portfolio portal base
of the organization. ' Sereon R
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https://simpleone.io/itsm
https://simpleone.io/sdlc
https://simpleone.io/itam
https://simpleone.io/b2b-crm
https://simpleone.io/hrms

SimpleOne Business Applications

01

02

03

04

05

ITSM

ITAM

SDLC

B2BCRM

HRMS

A solution designed for easy automation of service management practices
within IT services and for digital service providers

End-to-end IT Asset Lifecycle Management, from planning and procurement
to operational asset accounting and cost control.

An application for developing software products and solutions based on agile
methodologies

A solution for complex B2B sales and marketing, tailored for enterprise-level
businesses

A solution for HR leadership, offering an HR service catalog, workflow automation,
and integrated Business Intelligence (Bl) capabilities



SimpleOne [TSM

An IT process automation system designed for risk
reduction and enhanced efficiency in information
technology utilization, based on ITIL best practices

Target Audience

01 C-LevelIT Executives (CIO, CTO, CDO)
02 IT Departments and Technical Support Teams

03 IT Process Managers

An Alternative to
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SimpleOne ITSM:
Challengesittackles

Key Business Problems Resolved with ITSM

01

02

03

04

05

06

ITIL-aligned centralized IT process management

A single point of contact for IT department operations

Increased satisfaction for both internal and external consumers
of IT services

Transparency of IT processes and expectation management
via a service catalogand SLAs

Minimized costs and risks through effective IT technology
management

Ensuring high availability of the IT infrastructure
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SimpleOne [TSM
Capabilities

SimpleOne ITSM delivers automation
of ITIL®4 practices

01

02
03
04
05
06
07
08
09
10

Services (service portfolio and service catalog)
Service Level Management

Knowledge Management and Service Definition

User Inquiries

Incident Management (infrastructure, major incidents)
Change Management

Service Requests

Problem Management and KEDB

Configuration Management (CMDB)

Event Management
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SimpleOne ITAM

End-to-end IT asset management system,
from acquisition to disposal

Target Audience

01 CIOs, IT Directors
02 ChiefDigital Transformation Officer (CDTO)

03 Head of Shared Services Center (SSC)

04 Procurement Director & Manager

An Alternative to
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Business Challenges Solved
with SimpleOne ITAM

01

02

03

04

05

06

Organizing asset management processes within a single system

Lowering asset costs by optimizing the use of company
resources

Managing a unified asset database for all departments.
and branches

Monitoring compliance with contractual obligations

Centralized identification of asset needs for centralized
procurement planning

Multi-dimensional reporting and analytics

Y Formation of
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% Requirements
Tactical Practices \£ l
Reservation of B Procurement
Available Stocks
Operational Practices J;
E Acquisition Usage
—— o T =
Allocation, Change of
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Key Asset Management Processes
in SimpleOne ITAM

Budget Needs Procurement Contracts

« Budget preparation + Nomenclature management * Order creation « Contract

+ Setting budget limits * Model catalog * Vendor selection + Deadline tracking
+ Savings tracking * Limit control + Contract management + Document management
+ Budget approval ‘ » Approval processes PP » Purchase execution - + Linking to assets
« Budget adjustments + Consolidation 4

Operational Asset Tracking Costs

» Assetregistration + Change of custodian  Actual cost tracking

» Storage management « Maintenance and upgrades » Cost allocation by cost center

* Inventory management + Assetrelocation « TCOand ROl calculation

* Issuance/withdrawal + Asset write-off B « Service-centric financial modeling

+ Batchissuance » External transfer



SimpleOne SDLC

An application for developing
software products and solutions
based on agile methodologies

Target Audience

01 IT director

02 Head of product development

03 Chief digital transformation officer (CDTO)
04 Head of customer care

05 Change agent

An Alternativeto
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SimpleOne SDLC:
Challengesittackles

01

02

03

04

Organizing a transparent and controlled product development process
Uniting development and technical support teams through end-to-end processes with [TSM
Optimizing project team resources through effort tracking

Unifying data and workflows from disparate systems into a single platform



Key Product Development
Management Processes
iNn SimpleOne SDLC

01

02

03

04

05

Development Management — organizing teamwork based on Agile
methodologies

Product Portfolio Management — detailing products
through infinitely nested modules and components

End-to-End ITSM Processes in Development Management —
integrating technical debt and user requests into the development
cycle

Integration with Git-family Systems — automated tracking of code
modifications and their association with development tasks

Analytics & Dashboards — Providing visual insights
into development progress through histograms, flow diagrams,
and team velocity graphs
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SimpleOne HRMS
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SimpleOne ITSM:
Challenges it tackles

{OME PAGE

PROFILE

Nicole Jackson

Senior Recruitment Specialist

Birthday 08,11

Career Growth

Hard skills Data Analysis and Comparison
Study of Labor Market Trends €& Talantix

01 Automation of all key HR processes within the organization ISTEFRCS) (i) S, [

€& Sales Skills

Soft skills Understanding Candidate Needs

Planning and Organizing Work Time €& Teamwork

02 Managing HR department processes and tasks, coupled with HR
department performance assessment.

Adaptability to Changes  Willingness to Learn

Career Track

03 Unifying HR data and workflows from disparate systemsinto a it gl vk
single platform ' ' e

04 Adapting to changing business needs, automating HR processes,
and optimizing labor costs

Work Group

Manager Anna Human
Company SimpleOne
Department Recruitment
Division HRM

Employee Information

Mobile Phone +31 6 12345678

Work Phone 092 456734

Location Amsterdam, Netherlands
Time Zone Europe, Amsterdam
Work Schedule 5/7

Employment Status Full-time

Tenure 3years 4 months

¢4 Long-term employee



Unified Digital Framework for the HR
Department and Company Employees

For Employees

I
|
|
|
Employee [
Profile :

|

|

HR Service
Catalog

I
|
Company :
structure I

|

Personal account

Corporate
Calendar

Tasks and
approvals

Loyalty
Program

: : For HR Department
N | l 7
: : : : Employee lifecycle
N ;
S HR !
- : Miatics %: Recruiting
| |
B |
- HR Task < Organizational
— Management | Modeling
N\ |
|
: |
Reporting and : Internal
|
|

® [ntegrations

® Analytics and reporting

Dashboards Communications

® Task management and service-oriented approach

e Functional modules

Onboarding and
Training

Performance
Management

Compliance
Control

An HRM system automating HR
leadership functions and empowering
effective personnel management

19



Key Personnel Management Processes

in SimpleOne HRMS

HR Department

01

02

03

04

05

06

07

08

09

HR Task Management
Reporting and Dashboards
Recruitment
Organizational Modeling
Onboarding and Training
Performance Management
Internal Communications
Employee Metrics

Compliance Control

Employees

01

02

03

04

05

HR Service Catalog
Employee Profile
Personal Account
Corporate Calendar

Loyalty Program



SimpleOne B2B CRM

A CRM system designed for enterprise-level
B2B sales and marketing of complex products

Target Audience

01 Commercial Director / CCO
02 Marketing Director / CMO

03 CEO

An Alternative to
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Goal

Audit the IT infrastructure, identify weaknesses,
and develop a strategy to improve and simplify
the system.

Terms (comments)

There are no hard deadlines. We are ready to
adapt to the company's staff.

Budget

100000

Channel

@ Facebook

Terms

T =

Potential customer Estimated revenue Responsible
GlaxoSmithKiine 1200000 lames Johnson
Customer contact Mobile phone Email

Goal (unprocessed)

Audit the IT infrastructure, identify weaknesses,
and develop a strategy to improve and simplify
the system.

Terms (comments) (unprocessed)

There are no hard deadlines. We are ready to
adapt to the company's staff.

Budget (unprocessed)

100000

Channel (unprocessed)

Facebook

Terms (unprocessed)

Civ monthe



SimpleOne B2B CRM:
Challengesittackles

Key Business Challenges Addressed

01

02

03

04

05

06

Automating complex corporate sales processes

Migrating from other global CRM platforms while maintaining
high standards of quality and functionality

Integrating world-class sales management methodologies
and practices

Aligning enterprise marketing efforts with the complex B2B sales
lifecycle

Developing and managing partner sales channels

Scalability and high performance tailored for large enterprises

Gauge

Table View

Sprint Burndown Chart ®

Configure

emainin;

Dashboard ITSM Widget Design (PRWI) ¥

Team Velocity @

> Alltasks



Key Sales and Marketing Management
Processes in SimpleOne B2B CRM

01 Sales Management « Well-defined lead and deal qualification process
» Managing cold outreach strategies
+ Context-specific content delivery by deal stage
+ Addressing client pain points and selection criteria

02 Marketing Management  Marketing campaign management
* Integration with end-to-end web analytics systems

 Best practices in content management for supporting complex sales
« Communication goals classifier with predefined content structures

03 Partner Sales Support « Partner portal
+ Management of partner programs and partner tiers

 Deal registration management
 Partner specialist certification management

04 Service Management + Aunified platform for managing customers and IT services
+ Automatic linking of customer requests to IT incidents
+ Analytics and reporting on customer and IT metrics

A unified self-service portal for customers and internal users

23



SimpleOne
Market Positioning

Our Target Segments Industries
« Enterprise-Level Customers * Retail
« Publicand Private Sector Companies « Telecom

Industrial Sector

Transportation Companies

Finance

24

Company Maturity Level

Mid-to-High Maturity

Companiesalready using ITSM, CRM,
SDLC, HRM, or ITAM systems

Shared Services Centers (SSCs)

Companiesimplementingadigital
transformation strategy



Our Competitive Edge

01

02

03

04

05

25

Scalability of solutions — from MVP to Enterprise Systems capable of handling loads exceeding 100,000 users.
The microservices architecture ensures stability, simplifies integration with external systems, and allows
for the implementation of complex client-specific business logic

Customization for Client Branding with Low-Code/No-Code Visual Builders. Business analysts can create forms,
processes, and knowledge base articles without programming skills, while developers can implement complex
logic using low-code and pro-code tools

Out-of-the-box business applications address 80% of standard needs, with low-code tools providing clients
the autonomy to tailor processes. Even with unclear initial requirements, the system’s logic remains adaptable
throughout implementation and ongoing use

A transparent licensing model is based on the number of agents, making calculations easy and predictable,
while ready-to-use modules allow for process automation launch within 3-5 days

An open REST APl ensures compatibility with any IT infrastructure, including providing a robust alternative
for replacing existing enterprise solutions (such as Oracle or SAP)



Partner Benefits

License Sales

01 Revenue: Average deal size is roughly
$190,000 - $250,000 USD

02 Markup: Independent pricing, margin ~25%

03 No Limits: Successful deals often reach high six-figures
or more in USD value

04 Upselling: Increase revenue by upselling new products
and licenses

System Implementation and Support

01 Providing implementation and customization services
tailored to customer requirements

02 Opportunity for ongoing additional income through post-
implementation system scaling
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Sales Support from SimpleOne

Partner Portal Deal Protection Knowledge Base Sales-kit

Lead Distribution Co-Marketing Technical Support Online Training



Licensing

The licensing model varies based
on the specific software product

01 Agent-Based Licensing
02 Record-Based Licensing

03 Hybrid Licensing
(combines features of multiple licensing models)

Product

Platform

ITAM

ITSM

HRMS

SDLC

B2BCRM

By Users

By volume



SimpleOne Implementation Models

01 SaaS
02 On-premise
03 On-Premise

Subscription

04 Concurrent

Licensing

29

Quick start without the need for IT infrastructure preparation
Vendor-managed maintenance and upgrades
Minimum 10 licenses

Full control and customization to meet individual requirements
Customizable security settings aligned with your business policies
Minimum 30 licenses

Quick start without the need for IT infrastructure preparation
Vendor-managed maintenance and upgrades
Minimum 100 licenses

Full control and customization to meet individual requirements
Customizable security settings aligned with your business policies
Minimum 1000 licenses



Developer Support

Dedicated Training Center

01 Structured courses on No-code, Low-code, and Pro-code
development

02 Certification programs to validate competencies
and enhance knowledge levels

Training Center

Documentation

01 Detailed, open documentation, kept current
for every platform version

02 Code samplesin English for a quick start

03 Documentationis automatically updated
with each new versionrelease

E Documentation

30
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https://docs.simpleone.io/
https://edu.simpleone.io/

A GenAl-powered corporate

low-code platform

SimpleOne's Al platform tools automate
routine tasks, enhance service process
efficiency, and accelerate data processing

Ainergy - an official technology partner =
of SimpleOne

Y B2BCRM
ITSM -

SDLC

SOAR

$
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SimpleOne Platform Al Tools

01

02

03

04

05

06

07

08

09

Intelligent Routing
Al-Powered Search

Al Chatbots

Predictive Analytics
Automated Data Processing
Flexible Al Model Integration
Flexible APIs and Al Agents
Deployment Support

Enterprise-Level Security Compliance

32

Automatic distribution of requests based on content and priority

Instant access to information within knowledge bases and documentation
User support, automated responses, and document generation
Forecastingrisks, delays, and failures

Document autofill and analysis of inquiries/requests

Support for Open Source and commercial LLMs

For integration with corporate enterprise systems

for SaaS, On-Premise, and Hybrid models

including standards like GDPR
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SIMPLEONE™
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Contactus Website Follow us

hello@simpleone.io simpleone.io 7 LinkedIn 7
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